
the5Stagesthe5Stages



AS MOLUPTAT.  EDIASD

#TATIAPLIQUAM 2

Growth is usually the main driver for moving between the different stages.

Things that were working well when your shop had 5 employees, probably aren’t 
working so well at 20 employees. To support future growth, you need to move to the 
next stage. Oppositely, very quick growth could boot you backwards a stage or two. 

Use this model to help you understand where you are at in your sign shop journey - 
no matter the size of your business. Large or small, $500k in sales or $5mil, 
5 people or 50.

the five stages



In the Start-up stage, you’re in the early days of your sign shop business. This is 
where your primary focus is on gaining initial traction and establishing a foothold in 
the market. You’re likely wearing many hats—everything from marketing and sales 
to production and customer service falls squarely on your shoulders.

The goal during this stage is survival: you need to generate enough revenue to cover 
your expenses while building a base of repeat customers. Challenges abound, from 
cash flow issues to figuring out your unique selling proposition in a 
crowded marketplace.

At this stage, your operations are often reactive, and you may not have formal 
processes in place. It’s all about hustle and getting the word out, with every project 
being a learning experience that helps you refine your approach.

You’re just starting out and working to gain initial traction.

 Stage 1: Start-up 01
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The Heroic stage is where the adrenaline kicks in. Your business has gained some 
traction, but the workload has increased exponentially. You and your team are 
putting in a “heroic” effort just to keep things running smoothly.

This stage is characterized by long hours, constant problem-solving, and the feeling 
that you’re always one step behind. Firefighting becomes the norm as you juggle 
multiple projects and manage a growing customer base. 

While this stage is exciting, it’s also exhausting. The demands of the business start 
to take a toll on your personal life, and burnout becomes a real risk. However, this 
stage is crucial because it pushes you to identify the weaknesses in your operations 
and forces you to start thinking about how to scale and sustain the business without 
sacrificing quality or customer satisfaction.

You and your team are putting in a “heroic” effort just  
to keep things going.

 Stage 2: Heroic 02



In the Systematic stage, you’ve recognized the need for structure and efficiency in 
your operations. This is where you begin to formalize and document your processes 
to build a foundation for future growth.

The goal here is to shift from a reactive to a proactive approach. You start developing 
standard operating procedures (SOPs), invest in training for your team, and may 
even implement technology solutions to streamline workflows. 

This stage is about creating consistency in your products and services, which leads 
to increased customer satisfaction and profitability. By reducing the chaos and 
unpredictability of the Heroic stage, you free up time to focus on strategic planning 
and business development. 

The Systematic stage is where you begin to see the benefits of working on your 
business rather than just in it, setting the stage for sustainable growth.

You’re formalizing and documenting your processes to build a 
foundation for the future that doesn’t involve you  
fighting fires everyday.

 Stage 3: Systematic 03
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The Managed stage is where your sign shop begins to run like a well-oiled machine. 
Systems are in place, and your team knows what’s expected of them. You’re no 
longer in constant crisis mode; instead, you’re working to make small, consistent 
improvements over time. 

This stage is characterized by stability and control. You have the right people in 
the right roles, and your business is profitable. At this point, your focus shifts to 
optimizing your processes, improving customer experience, and exploring new 
opportunities for growth. You might start delegating more responsibilities, giving you 
the freedom to work on higher-level strategic initiatives.

The Managed stage is about refining what’s already working and preparing for the 
next level of success.

 Stage 4: Managed 04
Things are “handled”. Your shop is running smoothly and you’re 
working to make small improvements consistently over time.



The Ideal stage is the pinnacle of sign shop development, where your business 
supports your ideal lifestyle. You’ve reached a point where the business runs 
smoothly with minimal oversight from you. Your systems are not just efficient; they 
are optimized for maximum profitability. You have a trusted team in place, and the 
business is scalable.

This stage allows you the freedom to focus on what truly matters to you, whether it’s 
expanding the business, exploring new ventures, or enjoying more personal time. 
The Ideal stage is not just about financial success; it’s about achieving a balance 
where your business enhances your life rather than consuming it.

Here, your sign shop is a well-established brand, known for quality and reliability, 
with a loyal customer base that continues to grow through word-of-mouth 
and referrals. 

This is sign shop nirvana—a place where your business and personal goals 
align perfectly.

You’ve reached sign shop nirvana - your business supports
your ideal lifestyle.

 Stage 5: ideal 05


